ICAR-CIFE Organise Training on “Aqua-Business Opportunities for Fisheries

Cooperatives”

The Agri-Business Incubation (ABI) Centre and the Centre of Excellence in Fisheries
Entrepreneurship Development (CEFED), ICAR—Central Institute of Fisheries Education
(ICAR-CIFE), Mumbai, successfully organised two one-day outreach and sensitisation training
programmes titled “Aqua-Business Opportunities for Fisheries Cooperatives” on 27 and 29
January 2026. The programmes aimed to enhance awareness and practical understanding of
entrepreneurship, innovation, and viable aqua-business opportunities among fisheries
cooperative members.

The programmes were coordinated by Dr. Shivaji Argade and Dr. S. P. Shukla under the
guidance of Dr. N. P. Sahu, Director, ICAR-CIFE. A total of 84 participants (Female: 65 &
Male: 19) from Maharashtra Jilha Ekvira Fisheries & Farming Sahakari Sanstha Maryadit,
Arnala, Palghar and Kharekuran Macchimar Sarvodaya Sahakari Sanstha Maryadit,
Kharekuran, Palghar actively participated. Deliberate efforts were made to ensure the
participation of both men and women members, highlighting inclusive and cooperative-led
enterprise development.

The technical sessions were designed with a strong practice-to-business orientation. Mrs.
Snehal Parab, Senior Research Fellow, ABI, presented scalable aqua-business opportunities
suitable for cooperative ownership and collective entrepreneurship. Government schemes and
financial assistance available for fisheries cooperatives were explained by Ms. Mayuri Devkate
and Ms. Nupur Padwal, Young Professionals, CEFED, enabling members-particularly women
and youth-to understand pathways for accessing subsidies, credit, and incubation support. A
key inspirational session on the “Aquapreneurship Journey of Aquadore Ventures Private
Limited, Alibaug (ICAR-CIFE Incubatee)” provided real-world insights into transforming
fisheries-based ideas into successful enterprises. The session highlighted challenges, market
strategies, technology adoption, and the role of incubation support, motivating cooperative
members to visualise entrepreneurship beyond traditional fishing and farming activities. Value
addition and market linkage aspects were addressed through a session on value-added fish
product packaging and marketing by Dr. Layana P., Senior Scientist, emphasizing practical
opportunities for women-led and home-scale cooperative enterprises. A hands-on
demonstration on fish manure preparation and fish manure technology by Dr. Arpita Sharma,
Principal Scientist, showcased low-cost circular economy models that cooperatives can adopt
for additional income generation. Emerging business opportunities such as aqua-tourism,
presented by Dr. Shivaji Argade, and drone applications in fisheries, demonstrated by Mr.
Abuthagir Ibrahim, Scientist, and Dr. Shivaji Argade, exposed participants to technology-
driven, labour-saving innovations. These sessions particularly emphasized how women
members can independently monitor farms, reduce drudgery, improve safety, and participate
confidently in technology-enabled cooperative businesses.

The programmes concluded with interactive discussions, reinforcing the importance of
practical skills, innovation, and collective entrepreneurship in strengthening fisheries
cooperatives, enhancing livelihoods, and ensuring meaningful participation of both men and
women in cooperative-based aqua-business ventures. Ms. Sanchita and Mr. Manoj provided
technical support for the smooth conduct of the programmes.
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