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Report of One-day workshop on “Unlocking Fisheries Enterprise Opportunities for Women”
organised by ICAR-CIFE Kolkata Centre

ICAR—Central Institute of Fisheries Education, Kolkata Centre organised one-day workshop
on “Unlocking Fisheries Enterprise Opportunities for Women™ on 9™ March 2026 in association with
Agri Business Incubation Centre (ABI) and Centre of Excellence in Fisheries Entrepreneurship
Development (CEFED), ICAR-CIFE, Mumbai. The programme aimed to encourage aspiring women
entrepreneurs to diversify business models in the fisheries sector. A total of 50 fisherwomen,

entrepreneurs, and students participated in the event.

The workshop was led by Dr. N. P Sahu, Director, ICAR-CIFE, Mumbai. Dr. T.K Ghoshal, Head,
ICAR-CIFE, Kolkata centre, Program Director of the workshop welcomed all the dignitaries and

participants of the programme during the inaugural session.

Mrs. Sharmistha Das, [AS, Fisheries Secretary and Managing Director, Benfish, Kolkata was present
as the Chief Guest of the programme. Dr. Dhriti Banerjee, Director, Zoological Survey of India,

Kolkata was present as Guest of Honour.

The Chief Guest, Mrs. Sharmistha Das, on her inaugural address provided a pragmatic overview of
the systemic challenges faced by women entrepreneurs in the fisheries sector. She also led an
insightful discussion on navigating bureaucratic and financial hurdles to ensure the sustainability and

growth of women-led enterprises.

The Guest of Honour Dr. Dhriti Banerjee, highlighted the importance of women’s empowerment in
the fisheries sector. She emphasized that true empowerment stems from the integration of advanced

aquaculture technologies and the active participation of women in modern fisheries enterprises.

During the technical session Ms. Anjanta Dey, Joint Secretary and Programme Director, NEWS, West
Bengal, delivered a lecture on entrepreneurship opportunities in ecosystem-based fish farming

models, highlighting sustainable approaches to fisheries development.

Dr. T.K. Ghoshal, Head, ICAR-CIFE, Kolkata Centre, spoke on entrepreneurship opportunities in
low-cost fish feed production units. He emphasized that small-scale feed plants can be developed into

profitable enterprises with proper planning and management.



Dr. Sujata Sahoo provided insights into the entreprencurial potential of integrated fish farming
systems and encouraged women to adopt modern scientific methods to enhance productivity and

income.

An interactive session was also held on diversifying business models in fisheries, including
ornamental fish culture, quality fish seed production, feed manufacturing, fish processing and fish
value addition, and other fisheries-based start-up opportunities. All participants were awarded

certificates at the end of the programme.

In house bred ornamental fishes such as Jetblack guppy and tricolour/bicolour lionhead varieties of
goldfish were distributed to the entrepreneurs. ABI incubation certificates were also distributed to
incubatee who successfully completed the ABI incubation program. The programme was coordinated
by Dr. H. Mandakini Devi, Dr. Sujata Sahoo, Dr. Leesa Priyadarsani, and Mrs. Sweta Pradhan of
ICAR-CIFE, Kolkata Centre.



